
Play 1: 
Communicate 
Courageously

Play 2:
Master the Art 

of Listening

Play 3:
Manage Your

Reactions

Play 5:
Design Inclusive 

Rituals

Increasing
psychological 
safety in your 
organization:
25 moves at a 

glance

 • Welcome Other Viewpoints: “What Am I Missing?”
 • Solicit Diverse Perspectives: “That’s One Viewpoint; Let’s Hear 
    Some Dissent”
 • Open Up: Express Your Own Feelings and Emotions 
 • Take Off the Mask of Perfection: “I Don’t Know Yet”
 • Nurture a Sense of Humor at Work: Laugh More (Especially at Yourself)

 • Listen to Understand: Develop the Discipline of Not Preparing a Response 
 • Be Fully Present: Tame Your Wandering Mind
 • Clarify Your Understanding: Articulate What You Heard
 • Listen for Emotions: Hear What’s Not Being Said
 • Commit to Curiosity: “Tell Me More” 

 • Model Non-defensive Reactions: 
    Hit the Pause Button 
 • Respond Productively: Label Your 
    Emotions 
 • Watch Out for Your Blind Spots: 
    “What Stories Am I telling Myself?” 
 • Appreciate Being Challenged: Thank 
    People for Their Courage 
 • Build on Others’ Ideas: “Yes, And” 

 • Upgrade Meetings: Appoint an 
    Inclusion Booster 
 • Respect All Voices: Establish a 
    No-Interruption Rule 
 • Take Turns: No One Speaks Twice 
    until Everyone Speaks Once 
 • Check for Psychological Safety: 
    Gather Feedback after Meetings 
 • Appreciate the Team: Express 
    Gratitude 

 • Normalize Failure: “This Is New to 
    Us, So We Will Experience Failure” 
 • Reframe Failures as Learning 
    Opportunities: “Interesting! What 
    Can We Learn from This?” 
 • Get Comfortable with Discomfort: 
    Welcome Difficult Emotions 
 • Model Learner Behavior: Admit 
    Mistakes and Share Lessons Learned 
 • Celebrate Continuous Learning: 
    Implement Blameless Postmortems 

thepsychologicalsafetyplaybook.com
info@thepsychologicalsafetyplaybook.com

Buy your copy at your favorite retailer:

Play 4: 
Embrace Risk

and Failure

http://bit.ly/3Z284Dj
http://bit.ly/3WWnPto
http://bit.ly/3jRSyte
http://bit.ly/3vByWwa
https://thepsychologicalsafetyplaybook.com/
mailto: info@thepsychologicalsafetyplaybook.com

